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HRDC To Improve Service To Industry

The Horticultural Research and Devel-
opment Corporation has taken steps to pro-
vide a number of improved services
requested by industry and government,
with increased emphasis on technology
transfer and the adoption of research re-
sults.

The improved services will build on the
strong partnership arrangements which al-
ready exist between industry and govern-
ment and will be funded through an
increased management fee of 10% to be
implemented from | July this year.

The management fee, which has been
held by the Corporation at 7% for the past
three years funds activities directly associ-
ated with the management of the overall
R&D-program for the many horticultural
industries. As well as funding the admin-
istrative . osts of the Corporation and a
wide range of meetings with industry and
researchers, the increased fee will be used
to improve a range of HRDC communica-
tion activities including the preparation of

publications designed to meet industry
needs.

HRDC Chairman, David Minnis said the
Corporation will be placing an even
greater emphasis on improved technology
transfer and the adoption of research out-
comes following clear messages from both
industry and the Federal Government.

“At an industry level a recent communi-
cations audit and an external review of
HRDC operations highlight the expecta-
tion that we will continue to work even
more with industry to ensure projects are
well focused and provide outcomes that
can be made available to growers and oth-
ers in the marketing chain in a way that
provides real benefit,” Mr Minnis said.

“Coupled with this is the fact that the
Government, through the Horticultural
Task Force, has made the recommendation
that a clear strategy be developed as a
matter of priority for the increased adop-
tion and commercialisation of research
findings.

Mr Minnis said that while the Corpora-
tion was already addressing these issues as
part of its overall program, the increased
management fee was required to further
improve this service to the industry.

“Additional resources and attention will
be given to technology transfer in order to
turther boost returns from the investment
in R&D.

Mr Minnis said the interest gained by the
Corporation on levy funds paid by horti-
cultural growers had contributed to admin-
istrative income in the past.

“However this will now be directed back
into the R&D program to reduce the net
effect of the increased management fee.

“The Corporation remains committed to
holding the management fee at the lowest
possible level in order to maximise horti-
cultural R&D funding. Even taking into
account the increase, industry can still
budget on the fact that at least nine out of
every ten dollars will be placed directly
into R&D projects," he said.

Avocado Peeler Developed

Engineers from the Queensland Depart-
ment of Primary Industries (QDPI) have
developed a variable speed drive mechani-
cal peeling machine for avocados, man-
goes, pawpaws and rockmelon,

Fruit is hand-loaded onto an in-feed belt
conveyor to increase machine throughput.
Melons can be automatically loaded if re-
quired. The machine could be modified to
accommodate automatic loading of avoca-
dos.

The machine can be adapted to handle a
range of fruit sizes with a minimum of
downtime. This makes it ideal for use in a
processing business where various types of
fruit and melons are handled depending
upon the season.

The peeler is capable of handling halved
avocados, removing the skin while still
maintaining the flesh in its original shape.
The flesh can be returned to its original
skin shell.

Freezing trials have been conducted us-
ing fruit grown at Bowen Research Station
and quality assessment results have identi-
fied several varieties suitable for commer-
cial processing,

A successful pre-processing technique
for modified atmosphere packaging

(MAP) of rockmelon has been developed
which will be adapted to treat avocados for
MAP. Work on frozen storage of avocado
undertaken by QDPI will be available to
this project.

Recent confirmation of acceptable qual-
ity attributes of texture and flavour of fro-
zen rockmelon product has allowed
samples to be supplied to overseas markets
for further assessment.

QDPI negotiated a licensing agreement
with a company called Kingslink Pty Ltd to

manufacture and market the peeling equip-
ment commercially. A factory on the Gold
Coast is currently producing the peeler.

Kingslink is looking for industry partici-
pation for developing the machine for
value-adding not only for avocados but
other fruit as well.

If you know of someone who could be
interested in processing fruit, especially
avocados, contact Kingslink Pty Ltd, Unit
4,12 Ramly Drive, ANDREWS QId 4220.
Tel 07 5520 1622. FAX 07 5520 1626.
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maintaining cash flow.
a breakthrough grafting technology designed to meet
the needs of the Australian grower.

“half tree” or “peacock” grafting enables the graft to
develop on one half of the tree, while on the other
half the existing variety is stimulated to crop bigger
and better fruit, maintaining cash flow.
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Marketing Plan Highlights Key Issues
For Booming Production

With the first comprehensive survey of

avocado plantings forecasting a potential
50 per cent production increase within five
years a number of strategies will need to
be implemented to absorb the increase
(see Strategic Planning article in May '95
1ssue).

Marketing objectives have also been es-
tablished by the Avocado Marketing Fo-
rum targeting a 30 per cent rise in domestic
market consumption (see May '95 Talking
Avocados). However domestic activity can
only accommodate so much of the forecast
increase in supply. Of major importance
will be the development of export initia-
tives into the Indian Ocean and Pacific
Ocean rim countries. Along with a co-
ordinated approach to export, will be the
need to encourage the processing sector.
Other key issues such as industry wide
marketing and quality will also be be im-
portant factors,

Moves To Develop Export
Markets

In analysing the data supplied from the
ABS Supplementary Survey the AAGF
recognises that it has no more than 3 years
to implement an export strategy. New tech-
nology and the pressures of increased pro-
duction will be the forces that direct the
industry’s attention offshore. However, the
current small size of growing and packing
operations means there is insufficient scale
to produce long lines of quality fruit re-
quired by export markets.

An export research conference is cur-
rently being organised and co-ordinated by
Bart Gannon, AHC Avocado Industry

Production (tonnes)

Manager, to assist industry to examine and
develop export marketing strategies

Development Towards Industry
Wide Marketing

Retailers consistently tell industry they
need long lines of consistent quality fruit
to satisfy the consumer. Although few at
present, there are some effective groups of
owner/packers jointly marketing their top
grade fruit through one agent with com-
mon quality parameters under one brand.
A move towards greater industry market-
ing would also facilitate export marketing
activities.

Processing Outlets For Off
Quality Fruit

Apart from a small processing operation
in northern NSW producing paste for local
dip manufacturers, there is presently no
viable outlet for lower grade avocados. As
volume grows there will be a real need to
direct second grade fruit away from the
fresh market to minimise price erosion.
While this is not directly under the influ-
ence of industry, any endeavours to expand
the processing market should he sup-
ported.

Avocado Quality
Surveys in 1993 revealed a high inci-
dence of poor quality of avocados in retail
outlets. Hass, the most favoured variety
was found to be the worst with 21-45 per
cent showing internal quality problems

which were moderate to severe.
A three year project to identify the main
quality drivers at wholesale and retail level

NSW WA | SsA VIC QLD | Aust
1990/91 2316 330 365 620 8374 12005
- 1991/92 2871 460 391 845 6974 11541
| 1992/93 | 2706 929 636 1402 7253 | 12926
| 1993/94 | 3487 859 574 936 | 10955 | 16811 |
Packing (number of growers)
NSW WA SA VIC | QLD | Aust |
| Pack Own 224 | 36 27 24 322 633
Central 32 2 4 22 89 149
| Both | 6 | % 20 30|
_____'_[(_ltal | 262 38 31 5__0 ) Ql_____B__l}_l

and to implement a training program to
minimise the deterioration of quality in the
distribution channels, has been funded by
Agribusiness Programs. Recently the in-
dustry has also directed research levies at
addressing a hazard point identified earlier
in this program.

The industry will need to closely moni-
tor progress of these activities and imple-
ment on farm programs to support the
improvements in the other parts of the
marketing chain to ensure that quality
problems do not erode marketing and pro-
motional activities aimed at raising con-
sumption.

AHC Appoints Industry
Services Manager

As a key part of the restructuring pro-
gram being undertaken by the Australian
Horticultural Corporation (AHC) to de-
velop more flexible and customer service
focused operations, a new position has
been created to lead the Industry Service
division, This division will be responsible
for providing market support programs to
satisly the needs and priorities of partici-
pating industries.

Effective | July 1995, Bart Gannon has
been promoted to Industry Services Man-
ager responsible for the overall manage-
ment of the marketing programs for the
AHC’s participating industries. Bart will
have three Industry Managers plus support
staff in his team, with each participating
industry allocated an industry manager
who will be the prime contact.

Bart, who is currently the Industry Man-
ager for Citrus, Macadamias and Avocados
will continue to have responsibility for
these industries for some time, maintaining
close contact as restructuring progresses.

Before joining the AHC, Bart had his
own market consultancy with clients in the
flower industry as well as other fields.

Unless otherwise indicated, all major
articles in the AHC section were pre-
pared by Suzanne Conley, Austra-
lian Horticultural Corporation,
Level 14, 100 Williams Street, Syd-
ney 2001. Telephone (02) 357 7000,
Fax (02) 356 3661.
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