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Summary 

• Horticulture Exports Program 

• 2023 Application for accreditation & key dates

• Japan official in-season audit/Thailand audit

• Accredited Properties - Farms and Packhouses 
Requirements 

• Accessing export related documents etc.

• Audits process



What we do – Horticulture Exports

• Ensure horticulture exports meet: 

o Australia's export legislation 

o importing country requirements

o international obligations

• Develop policy

• Provide advice 

• Facilitate trade



2023 - Application for accreditation of farms 
and packhouses 

• Industry Advice Notice released on 27 March 2023

• Key points

o Application online 

o Farms and packhouse must be registered

o Entities subject to audit by the department (pre-season 
or in-season)

o Entities subject to verification visit by MAFF/DOA

o List of records farm/packhouse 

o Crop monitor training 



Industry Advice Notices



Key dates

• Online applications close on 14 April 2023 (Late 
applications not accepted)

• Crop monitors complete training & assessment by 14 
May 2023

• Early season exporters audits will commence from 23 
May 2023 and for late exporters from mid July 2023

• In-season audits from mid July – October 2023

• Exports to commence once MAFF approves the AP 
lists/accreditation provided by department.

• List 1 – provided to MAFF early June

• List 2 – provided to MAFF end of July/early August



• Protocol requirement Japan Ministry of Agriculture, Forestry 
and Fisheries will visit during the season (coming season visit 
will likely be in November, 2023) 

• very detail orientated, will reference protocol requirements

• orchard hygiene important (fallen fruit, weed and grass control)

• farm block and packhouse identification numbers 
(accreditation numbers) will be cross-referenced

• traceability of fruit from farm block to export carton with 
correct labelling. Harvest and product security times

• will look for state gov fruit fly traps (if located in orchard)

Japan official in season audit



• Protocol requirement - Thailand Department of Agriculture                 
(DOA) conduct onsite verification of the pathway once the 
protocol is gazetted.

• Export to Thailand will only commence after DOA completes 
the verification visit (during the season).

• Then after DOA will also conduct seasonal audit (similar to 
MAFF)

• Key aspects of the audit; product security, traceability, record 
keeping, farm hygiene, packing and securing of product and 
packhouse processes.

Thailand official in season audit



Accredited properties

• Introduced September 2018

o current legislation, Export Control (Plants and Plant 
Products) Rules 2021 

• Farms and packhouses need to be accredited 

o if the importing country requires it

o properties must meet the relevant performance 
standards and any importing country requirements

• Requirements for accredited properties can be found on 
the Plant Export Operations Manual

o Performance standards for packhouses

o Performance standards for farms

o Performance standards for crop monitors

http://www.agriculture.gov.au/export/controlled-goods/plants-plant-products/plantexportsmanual


Farm Requirements

• Register blocks 
• Provide accurate maps of blocks

and boundaries (once submitted 
can not be changed at audit).

• Maintain hygiene measures (e.g. fallen fruit to be removed or 
destroyed through mulching) MAFF have a big issue with fallen 
fruits

• Implement farm monitoring and Integrated Pest Management 
(IPM) field control procedures

• Documented traceability system



• Apply for accreditation

• An enclosed facility and have measures in place to maintain 
adequate fruit security 

• For new packhouses - provide SOP to department prior to audit

• Traceability – records 

- Pick and pack and pick and store in a packhouse within 24 
hours of harvest for Japan

- Packing and securing of fruits in a packhouse within 48 
hours of harvest for Thailand 

• Security – product segregation to avoid mixing with non protocol 
compliant fruit

• Hygiene – clean and sanitary, pest control

• Packaging and labelling

• Staff training – quarantine pests

• Packhouse facility must be secure

Packhouse Requirements



Accessing plant export operations manual



Checking importing country requirements 



Accessing work plans and protocols



Audit of accredited properties

➢ Performed by Audit and Assurance Branch (AAB) – qualified 

auditors. 

➢ You will be contacted with an audit date and time. 

➢ Please ensure you are familiar with the workplan, guidelines and 

reference material.

➢ When scheduling the auditor will request you either have certain 

documents ready or provide these prior to the audit (can also be 

uploaded on the application portal)

➢ Entry meeting on arrival.

➢ The auditor will outline the flow of the audit, documents required. 

➢ During the entry meeting it is your opportunity to ask questions or 

provide information that may require reasonable adjustments to be 

made.



Audit process

➢Documents will be reviewed with the auditor asking 

questions to gauge understanding of requirements

➢An inspection of your packhouse and/or farm will be 

conducted.

➢An exit meeting is held at the end of the onsite 

component to detail any findings or observations.

➢Any advisory findings or corrective action requests and 

an audit report are issued



Advisory findings and Corrective Action Requests (CARs)

Advisory Findings

➢ Issued if you are not yet accredited and a non-compliance is found.

➢ Rectification is set at seven (7) days from issue.

Corrective Action Requests (CARs)

➢ Issued if you are already accredited and a non-compliance with 

requirements is found.

➢ Three categories

➢ Minor (28 days to rectify)

➢ Major (14 days to rectify

➢ Critical (7 days to rectify)

➢ The criteria for these can be found within the Guideline “Audit of 

horticulture export accredited properties” found at the following link 

https://www.agriculture.gov.au/export/controlled-goods/plants-plant-

products/plantexportsmanual#accredited-properties

https://www.agriculture.gov.au/export/controlled-goods/plants-plant-products/plantexportsmanual#accredited-properties


Issues previously found at accredited property audits

➢ Limited or no documented procedures.

➢ Lack of traceability back to block.

➢ As well as the date and block identity, avocados have a 24 

hour requirement from harvest to being packed or securely 

stored in cold room storage.

➢ Limited understanding of protocol accredited property 

requirements.

➢ Ineffective security of export eligible fruit.

➢ Unable to readily identify export eligible and non-export 

eligible fruit.

➢ Japan Avocados must be clearly identifiable from other 

fruit.

➢ Improper to no segregation of export eligible and ineligible 

fruit.

➢ Japan fruit must be segregated from other fruit.



Closing out Advisory Findings and CARs

➢Read through the Advisory Finding or CAR carefully.

➢Contact the auditor for clarity if required.

➢Address the issue. 

➢Document how you have actioned the issue 

including where appropriate taking photos (a picture 

paints a thousand words).

➢Supply this information and evidence back to the 

auditor in an email.

➢The auditor will respond requesting additional 

information they may need



Contact us

Email

Horticulture – HorticultureExports@agriculture.gov.au
Peter Ikin – Peter.Ikin@agriculture.gov.au
Gyan Chand – Gyan.Chand@agriculture.gov.au
Meredith Samuel – Samuel.Meredith@aff.gov.au

Phone

Peter Ikin - 02 6272 5308
Gyan Chand - 02 6272 4936
Meredith Samuel 0439 981 905

mailto:HorticultureExports@agriculture.gov.au
mailto:Peter.Ikin@agriculture.gov.au
mailto:Gyan.Chand@agriculture.gov.au


Thank You

Questions ?


